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PROGRAMA OPERACIONAL COMPETITIVIDADE E INTERNACIONALIZAGAC
Designation of the project | Creation of a new industrial unit, bets on Industrialization and repositioning

UNIAO EUROPEIA

Fundo Europeu
de Desenvolvimento Regional

in high value national and international value chains.

Project code | POCI-02-0853-FEDER-000447

Main goal | Strengthening the competitiveness of small and medium-sized enterprises
Region of intervention | Norte

Beneficiary entity | José Neves & CA Lda.

Approval date| 07-08-2015

Start date| 01-09-2015

Date of the conclusion| 31-08-2017

Total eligible cost| € 4.235.817,16 EUR

Financial support from the European Union | FEDER — 2.541.490,30 EUR
Identification of goals and expected results |

GOALS:

1. Construction of an industrial pavilion with 10,000 m2, which will provide the company with the
necessary conditions for its development, growth and diversification process;

2. Acquisition of several modern technological equipments such as: Casemaker, Vai-Vém, Angle

Machine, Automatic Ring Wrapping, Platform Stretch Wrap, Bow Winder, Plotter and Cutting

Table, Sweeper / Washing Machine;

Acquisition of several Hardware;

Acquisition of Photovoltaic Power Plant for Self-consumption;

Acquisition of software;

Implementation of marketing plan;

Implementation of Lean Management system.
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EXPECTED RESULTS:

1. Expected turnover variation between the pre-project year (2013) and the post-project year
(2019) is greater than 75%;

2. GVAgrowth of 85%;

3. Direct creation of 6 jobs;



